SUMEDH NIKAM

Supply Chain Management Graduate | MBA | Logistics & Operations Professional

+31 626162901 sumedhnikam847@gmail.com

SUMMARY

https://www.linkedin.com/in/sumedhnikam847

Amsterdam, Netherlands

KEY ACHIEVEMENTS

Supply Chain and Operations professional with hands-on experience in inventory
management, logistics, procurement, warehouse operations, and supplier
management. Currently pursuing an MBA in International Business Management at TIO
Business School, complemented by an MBA in Supply Chain Management from Sikkim
Professional University. Skilled in Microsoft Excel, ERP systems, demand planning, and
operational reporting with strong analytical and coordination abilities. Improved
workflow efficiency and reduced operational delays through process optimization and
cross-functional collaboration during internship experience. Seeking roles in supply
chain, logistics, and operations management.

EXPERIENCE

Supply Chain & Operations Intern

Joshi Engineering Company | Client: Johnson Controls

& 11/2024 - 07/2025 @ Mumbai, India

o Streamlined daily supply chain operations for industrial chillers and heaters across
4 departments, improving workflow efficiency by 25% through effective
coordination and process tracking.

» Managed inventory monitoring for 1,500+ SKUs, maintaining 98% stock accuracy
across warehouse and godown operations consistently.

o Coordinated with 20+ suppliers and procurement teams, reducing material
shortages through proactive follow-ups and scheduling.

» Optimized logistics planning and shipment tracking processes, improving B2B and
B2C delivery timelines by 22% across operations.

* Maintained procurement records, inventory documentation, and operational MIS
reports using Excel and ERP systems with 100% accuracy.

» Improved warehouse space utilization by 18% through organized inward-outward
movement planning and streamlined inventory handling procedures.

» Conducted demand forecasting analysis using historical sales trends, supporting
inventory planning decisions and reducing excess stock levels by 15%.

» Collaborated with cross-functional teams on dispatch scheduling and operational
issue resolution, decreasing order processing delays by 20% overall.

EDUCATION

MBA in International Business Management (Pursuing)
TIO Business School Q Amsterdam, Netherlands

« Relevant Coursework: Business Intelligence, Strategic Management, Innovation &
Entrepreneurship, Leadership, Business Strategy, Market Research

MBA in Supply Chain Management CGPA
Sikkim Professional University & 06/2022 - 05/2024 @ Sikkim, India 6.9 /10

o Relevant Coursework: Supply Chain Management, Operations Management,
Business Analytics, Project Management, Marketing Management, HR Management

Bachelor of Commerce (B.Com)
R. A. Podar College of Commerce and Economics
@ 07/2018 - 05/2021 Q@ Mumbai, India

PROJECTS

Board of Directors Member - Strategy Experience Simulation (WRSX

Company)

&8 02/2026 - 04/2026 Q@ TIO Business School, Amsterdam

e Contributed to strategic decisions on business growth, market positioning, and
operational performance in a simulated corporate environment.

» Analyzed business performance data, market conditions, and competitive factors to
support data-driven decision-making and strategic planning.

e Collaborated with cross-functional team members to evaluate operational risks,
identify inefficiencies, and recommend improvement opportunities.

VOLUNTEERING

Student Volunteer
TIO Business School Q@ Amsterdam, Netherlands

« Supported students and parents during Open Evening with campus guidance.
o Contributed to event operations and enhanced visitor experience.

INTERESTS

Startups - Business Strategy « Supply Chain Trends - Cricket « Fitness ¢ Travelling -
Networking « Entrepreneurship Content

Board of Directors Representative - WRSX
¥  Simulation

Selected for executive-level business strategy

and decision-making simulation activities.

Business & Supply Chain Studies
\4 Completed coursework in logistics, operations,
analytics, leadership, and strategic management.
Process Improvement Projects
A4 Worked on collaborative projects focused on

workflow efficiency and operational improvement

strategies.

SKILLS

Supply Chain & Logistics Operations

Supply Chain & Logistics Operations, Supply Chain
Operations, Logistics Coordination, Inventory
Management, Procurement Support, Warehouse
Operations, Order Fulfillment, Demand Planning, Vendor
Coordination, Distribution Management, Transportation
Coordination, Stock Control, Operational Planning

Operations Management & Process Improvement

Process Improvement, Workflow Optimization, Business
Operations, Operational Support, SOP Management,
Process Coordination, Quality Control, Performance
Monitoring, Cross-Functional Coordination,
Administrative Operations, Efficiency Improvement,
Continuous Improvement

Procurement & Vendor Management

Procurement Coordination, Vendor Management,
Supplier Communication, Purchase Support, Vendor
Negotiation, Sourcing Support, Contract Coordination,
Material Planning, Supplier Relationship Management,
Procurement Documentation, Cost Coordination,
Inventory Procurement

Data Analysis & Reporting

Microsoft Excel, Data Analysis, Basic Data Analytics,
Market Research, Business Research, Data Reporting,
KPI Tracking, Analytical Skills, Documentation
Management, Report Preparation, Data Interpretation,
Competitor Analysis

Communication & Client Coordination

Client Communication, Stakeholder Coordination,
Customer Operations, Team Collaboration, Relationship
Management, Business Communication, Presentation
Skills, Interpersonal Skills, Coordination Skills, Customer
Support, Meeting Coordination, Professional
Communication

Business & Administrative Support

Business Support, Administrative Operations,
Documentation Management, Scheduling Coordination,
Organizational Skills, Time Management, Multitasking,
Problem Solving, Decision Making, Business Process
Support, Presentation Design, Canva Design Tools

LANGUAGES

English (IELTS Certified) Proficient o
Hindi Native co—
Marathi Native co—
Dutch Beginner ®
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